
   E.C.M.S. Leadership Team  

                          Minutes of Meeting 
              November 21, 2006 

     
!   Opening 
The meeting began at 8:00am at ECMS Administrative Dean Schel BrownÕs house. The following members 
were in attendance: 
 

Lore Desmond – Principal Schel Brown – Administrative Dean 
Lauren Pressman – Counselor  Howard Anderson – Technology  Chair 
Lori Anderson – PE Chair Jane DeWees – ELA Chair 
Kristen Lewis -  Math Chair Carol Norrander – SS,ELD Chair 
Pam Rickard – Science Co-Chair Dan Turner – Science Co-Chair 
Ben Baird – Admin Asst.  

 
!   Fundamental Questions 
Leadership team members answered 10 fundamental questions about their educational focus and then 
discussed their answers with the group. The Leadership team members are purpose-driven, willing-to- 
innovate individuals working together in support of El Camino students. They would like to make El 
Camino a place where the students learn not only the curriculum, but also Ôhow to learnÕ, Ôlife lessonsÕ, and 
ÔresponsibilityÕ. 
 
!  Quick Write: El Camino in 2010 
Leadership team members participated in an exercise to describe how El Camino might become a ÔCalifornia 
High Achieving SchoolÕ in 2010. This vision described a school where students took pride in themselves and 
their learning, where there were high expectations for all students, and where parents were totally involved 
in all aspects of their childrenÕs learning process.  
 
!  Vision: Why is it Important? What Makes a Powerful Vision? 
Excerpts of articles about vision were handed out, and Leadership team members each took time to read an 
article and summarize its central points. These points were then presented to the rest of the group.   
 
!  Staff Morale: Group vs. Team 
Schel Brown gave a quick presentation on the difference between a group and team; the advantage of the 
latter being that a team works toward a goal instead of expending energy working against each other. 
 
!  Gripe Purge 
The group was encouraged to put forth any complaints that they had heard from the staff at El Camino. 
These comments were then broken down into those which are within our sphere of influence and those 
which were not. Schel encouraged the group to not let people Ôget away with complaining without proposing 
a solutionÕ. By Ôburying the problem in solutionsÕ these complaints could be resolved. 
 
!  Organize/Plan Follow Up 
The Leadership team was willing to continue to meet regularly, even though there is not funding to continue 
to meet during school hours. 
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